
NORTHPORT CONDO MARINA ASSOCIATION
SPRING MEETING

Saturday, May 25, 2013

ROLL CALL:
 The meeting was called to order by President Gontko at 9:30 a.m.  The following officers were in
attendance:  Larry Gontko, President, Barrie Harrison, Ray Baney, and Jackie Szczepaniak, Asst. Secretary.

PLEDGE OF ALLEGIANCE AND ANNOUNCEMENTS:
A.  J. Yonan (E-167) led the pledge to the flag.  There was a moment of silence for marina members who have
passed away:  Sherman Shorkey (E-152), Gerald DeWald (I-262), Eusebia Meng (H-228), Dr. Bill Carter, son
of member Bill Carter (C1-88).
B.  New Members stood and introduced themselves:  Denny Klein, AuGres (C1-97), Ken Kisser, AuGres (C1-
90), Brian Bird, Holly (H-228), Greg Schmunk, Birch Run (J-14).

PROOF OF NOTIFICATION:
K. Weigand (B-79) reported she received official notice of the meeting.

APPROVAL OF MINUTES:
 Motion made by J. Dunleavy (B-41) to accept the minutes from the Annual Meeting of Sept. 1, 2012.
Seconded by W. Bolle (E-169).  Motion carried.

OLD BUSINESS:
A.  Treasurer’s Report (B. Harrison, handouts)
 1.  Projected Budget, which is the operating budget, handout discussed.
 2.  Balance Sheet, handout discussed.

B.  Marina Updates—Pres. Gontko
 1.  “Commercial”—L. Gontko announced there is a K of C breakfast tomorrow.
 2.  Announcement to all members to remember to slow down in the channel, especially when you meet
another boat.
  a. B. Varga (H-225) asked how far can you push turning in a boat MC numbers to the police.
  b. J. Crawford (J-21) asked if the channel was NO WAKE to the very end?  Suggests an announcement
is put in the Newsletter to this effect.  He is aware that enforcement is hard, but if we can’t enforce it then
maybe we should change the rule.
 3.  Showers in the Bath House are not working properly right now.  Should be fixed soon.
 4.  Dredging Permit—it is filled out.  We needed to have soil samples taken and the results sent in with the
permit.  The samples were taken, they passed the test, but the official written results are pending.  The dredging
permit will be good for 5 years and soil samples are good for 10 years.  There is 4-4 ½ feet in the channel now,
just shallow on the right side.  The water has come back approximately 10” in the last 3 weeks.  Not sure
exactly when we will dredge, but it will be less than 10,000 yards.
 5.  Cormorants

a. Some people have written and gotten responses from their state representatives.
  b. The Army Corps of Engineers will be killing some in Saginaw Bay and doing a study.
  c. R. Nagy (D-125) reports that the Army Corps will shoot them throughout the season so they can get a
good sampling and study the stomach contents.  They might ask the marina if they can keep their boat here
overnight.
 6.  J-Channel South Side—the co-owners are paying extra fees to have the boardwalk replaced.  The seawall
will also be fixed.
 7.  Pres. Gontko wants to publicly thank Art Madajski for not letting Bob Wiltse park the Charity Island
Party boat on the bottom land lease.  That will keep the boat away from our marina.
  a. J. Yonan (E-167) states that it is parked in the river at Sager Creek right now.



 8.  Finger Dock Replacement
  a.  L. Gontko walked all the docks to check what shape they are in.  Approximately 21 are sinking
and/or in very bad shape.  The board will address this problem soon.
  b.  Problem with some partners who do not want to pay their share to replace the dock.
  c.  The association does not own the finger piers, the co-owners own them.
  d.  W. Bolle (E-169) states his stabilizer was not attached on his dock.  Ans:  If the stabilizer was not
attached that is because it won’t float on its own.  So it puts strain on the main pier.
  e.  L. Mills (F-190) can’t the finger docks be repaired/replaced and have the association pay and bill
them.  Ans:  No, the co-owner owns it.
  f.  L. Mills (F-190) states that a piece of the new floatation from his new dock is missing, and asks if it
was possibly stolen and wants it replaced.  Ans:  see Bill Horton at Northport Marine to have it taken care of.
  g. Pres Gontko states the board is trying to keep up the property so it looks good.

C.  Gas Dock Report
 1.  The overhead report of Profit and Loss shows a profit because there was no inventory of gas in the tank
at this time.
 2.  The money has now been spent to purchase gasoline for the upcoming season.
 3.  At the Gas Dock, we don’t only pump gas, we keep many more records.  The Federal Government has
new regulations we must comply with.  Larry Gontko now has a Class A, B, and C license to run the gas dock
and must keep certain records for the DEQ.

D.  Ramp Purchase
 1.  B. Harrison reports that, yes, we had an easement over the ramp, but it is not free.  If we went into court,
the judge would probably make a judgment to have us pay some sort of “ready to serve” charge.  Also, if Wiltse
fixed up the ramp, put up a gate and fence, we would probably have been liable to pay half.
 2.  For $75,000, we now own approximately 1 acre of property, will not be closed off from the ramp, and
we are in control of the ramp.
 3.  For insurance purposes, the ramp will be tied in with the gas dock.
 4.  The cost to co-owners would be approximately $10 per year to make it completely private and no one
else could come in and use the ramp.  But that would hurt the general public and not generate any good feelings.
Comments:

L. Mills (F-190) asked if the easement is gone for us and them.  Ans:  Wiltse does not have an easement
when he sold to us, but we know they do things anyway, but they can’t come in and park anywhere.

J. Crawford (J-21) asked who is using the ramp now.  Ans:  the marina will be collecting $8.00 for daily
ramp passes and $32.00 for seasonal passes from the general public, beginning this weekend.

G. Schmunk (J-14) asked if the board is going to charge the co-owners to fix the ramp so it’s more usable?
Ans:  L. Gontko states that he had an excavator come in and fill some holes and put in more large gravel.  The
parking lot also had some gravel spread in it.  It is possible to make a $60.00 assessment to generate
approximately $20,000 to do the job completely right.

W. Bolle (E-169) asked if we are in negotiations with Rick Valley to use the ramp.  Ans:  he pays
$1000.00 now and will continue to pay that amount.

G. Schmunk (J-14) asked how long we would have to pay that $60.00 assessment.  Ans:  one time.
The $75.00 increase in the dues this year was to generate monies for approximately $25 to go into the

dredging reserve, $25 for gas dock reserve, $25 for general expenses.
J. Yonan (E-169) asked of it would be a one time assessment to fix the ramp.  Ans: yes, if we do assess.
D. Messersmith (D-147) wants to know if the property is added to our Master Deed.  Ans:  we pay taxes

on the property and insurance on that area was added to the gas dock insurance.
G. Schmunk (J-14) states that there should have been a vote of the membership to purchase the ramp.

Ans:  no, we did not need a vote.
J. Dunleavey (B-41) states that based on all the information the board has presented today, he thinks the

board made the right decision to purchase the ramp for the association and want to thank them for all of their
hard work.



COMMENTS OF THE MEMEBERSHIP:
B. Varga (H-225) asks can the one person on a finger dock put a lien on the other partner if they won’t

pay.
D. French (J-51) does the dredging permit allow fixing the riprap.
G. Schmunk (J-14) there is a policy of not staying in a vehicle overnight in the parking lot.  I can sleep on

my boat and wanted to sleep in my van, so I can’t use my slip and enjoy my boat.  Now I have to pay an
assessment for the boardwalk on the J-Channel.  Ans:  no sleeping in a vehicle parked in the lot is a rule.  All
different parts/phases of the marina have paid for new docks, decks, etc.  J-Channel, South Side is the last to be
completed.

COMMENTS OF THE PRESIDENT:
None.

ADJOURNMENT:
 Motion made by J. Egress (E-166)) to adjourn.  Seconded by T. Twarozynski (A-34).  Meeting was
adjourned at 10:50 a.m.

        Respectfully submitted,
        Jackie Szczepaniak, Asst. Secretary


